Limerick FC Official Supporters’ Club

CONSTITUTION

1.0 Name
1.1 The name of the association shall be “Limerick FC Official Supporters’ Club”.

2.0 Objectives and Purpose 

The ‘Limerick FC Official Supporters Club’ (hereafter referred to as the “Supporters Club”) shall take a caring and positive role in promoting the needs and interests of Limerick FC and its supporters. The Supporters Club shall;

2.1 Positively promote Limerick FC among supporters and the wider community
2.2 To assist the Club in creating a family friendly, safe and welcoming environment in the grounds on match days, both home and away.

2.3 To promote the interest of and provide facilities for the supporters of Limerick FC.

2.4 To set down and encourage the acceptance of standards of conduct to be observed by members of the Supporters’ Club.

2.5 To organise social events, competitions and fundraising to further the aims of the Supporters Club and enable it to be self-sufficient. This will enable the Supporters Club to make donations to the football club for specific defined activities or projects where deemed necessary by the Supporters Club.
2.6 Encourage all members to offer assistance “if and where possible” on match day to ensure the smooth running of activities, such as: shop, programme sales, ticket sales, supervision of mascots, and the like.

2.7 To encourage friendly relations with supporters of all football clubs.

2.8 To encourage participation of younger members of the Supporters Club.

2.9 To do all such things that may be deemed necessary to facilitate the objectives of the Supporters Club.

2.10 Investigate the possibility and practicality of creating a Supporters Trust to play a greater role in senior football in Limerick.

3.0 Governance

3.1 The Supporters Club shall be governed by a Committee, which will be voted in annually by its members. The Committee members shall be elected at the Annual General Meeting (hereafter referred to as AGM) or at a Special General Meeting called for that purpose. The AGM will take place in January of each year.

3.2 The AGM date and location will be published at least 3 weeks prior to taking place. 

3.3 Anyone wishing to put their name forward for a Committee role must do so in writing or email no later than 14 days prior to the AGM. New applicants may be requested to justify their application by way of explaining what value he/she can bring to the committee. 

3.4 Nominations should be to the Supporters Club Secretary, or Assistant Secretary.

3.5 Only members of the Supporters Club with 6 months membership prior to the date of the AGM shall be eligible to be Committee Members.

3.6 Newly elected applicants may only serve as a non-Honorary Committee Member in year one, unless otherwise voted for by the Committee
3.7 All Committee Members are subject to Garda Vetting in association with the FAI, submitted through Limerick FC.

4.0 The Committee

4.1 The Committee shall consist of no fewer than seven fully subscribed members of the Supporters’ Club. The maximum number of committee members is twelve. 

4.2 The number of Committee members for the year (between 7 and 12) shall be decided by the Committee prior to the AGM.

4.3 The following committee roles shall be filled by the elected committee; all roles are of one year duration, but individuals may be re-elected to the role on a subsequent year [or subsequent years]. All standing Committee members are entitled to put themselves forward for re-election. These roles are subject to change on a yearly basis depending on need as deemed by the incoming committee.
· Chairperson

· Vice Chairperson

· Secretary

· Assistant Secretary

· Treasurer

· Assistant Treasurer

· Public Relations Officer (PRO)

· Fundraising Co-ordination

· Non-Honorary Positions (up to a limit of 4): Committee Member

4.4 The defined roles of the Committee positions are as follows:

Chairperson

The responsibilities of the chairperson are to:

Chair meetings

· Ensure that the Supporters’ Club runs in a manner that is acceptable to the majority of its members.

· Plan meetings and develop the agenda in conjunction with the secretary

· Ensure meetings and operations are conducted according to the constitution and that matters are dealt with in an orderly, efficient manner.

· Provide leadership and ensure the effective operation of the club

· Ensure that decisions made at meetings are implemented

· Work in conjunction with Limerick FC and it’s officers by attending management committee meetings on a rotational basis.
· Provide a focus for the club in achieving plans & goals

· Act as a spokesperson for the Supporters Club

· Sign and certify the annual income and expenditure statement for the Supporters Club.

Vice Chairperson

The main role of the vice chairperson is to preside over meetings when the chairperson is absent. The responsibilities of the vice chairperson are to:

· Stand in for the chairperson at meetings if s/he is away

· Assist the chairperson with matters between meetings

· Deal with specific tasks or issues as defined by Limerick FC (for example, chairing meetings or dealing with personnel matters).

Secretary

The responsibilities of the Secretary are to:

· Help the chairperson to plan meetings

· Organise the logistics of meetings

· Take and distribute minutes – This should be done within one week of Meeting taking place.
· Maintain effective minutes and administration records

· Uphold the legal requirements of governing documents, constitutions or any applicable laws

· Deal with committee correspondence to/from members and third parties by way of phone, email or postal communication – This should be done in a Timely and Professional Manner.
· Receive all club related mail at the agreed Secretary address including utility bills, invoices and any other mail except where otherwise agreed with committee members.

· Copy all financial documents, invoices and bills received to the Treasurer

· Administrate the club’s membership database

· Issue membership cards  and/or packs to members

· Work in conjunction with Limerick FC and it’s officers by attending management committee meetings on a rotational basis

Assistant Secretary (Members Secretary)

The main role of the Assistant Secretary is to assist the Secretary on all secretarial matters where required and represent the secretary at committee meetings. The responsibilities of the Assistant Secretary are to:

· Help the Secretary when required

· Take Minutes at meetings when the Secretary may be absent

· Adopt all the functions of the Secretary in the event of the Secretary resigning or being absent long term due to illness, death or other reasons.

· Deal with committee correspondence to/from members in conjunction with the Secretary 

· Work in conjunction with Limerick FC and it’s officers by attending management committee meetings on a rotational basis

Treasurer

The main role of the Treasurer is to maintain an overview of the Supporters Club financial status and to ensure that proper financial records and procedures are maintained. The responsibilities of the Treasurer are to:

Look after the finances

· Oversee, prepare, present and approve Income and Expenditure Statement(s) and financial statement(s)
· Prepare and present understandable financial reports to the committee

· Ensure that the financial resources of the club meet its needs

· Ensure that appropriate accounting procedures and controls are in place

· Ensure that a clear cash handling procedure is in place for any monies collected on the club’s behalf by fellow committee members

· Be the main signatory on the Supporters Club’s bank account

· Be the main signatory on any Supporters Club’s club cheques issued

· Be responsible for bank reconciliations and all approved deposits and withdrawals

· Ensure copies of all bank statements, invoices and bills are received from the Secretary
· Liaise with relevant people about financial matters

· Advise on the financial implications of any new projects

· Prepare the annual accounts for the AGM

· Present the annual accounts at the AGM

· Work in conjunction with Limerick FC and it’s officers by attending management committee meetings on a rotational basis

Assistant Treasurer

The main role of the Assistant Treasurer is to assist the Treasurer on all Treasury matters where required and to represent the Treasurer at meetings when the Treasurer is absent. 

The responsibilities of the Assistant Treasurer are to:

· Help the Treasurer when required

· Be the secondary signatory on the Supporters Club’s bank account

· Be the signatory on any Supporters Club cheques issued when the Treasurer is absent or unavailable to sign

· Audit and carry out bank reconciliations and all approved deposits and withdrawals in the absence of the Treasurer

· Audit and proof the annual accounts after being prepared by the Treasurer and before being presented at the AGM

· Adopt all the functions of the Treasurer in the event of the Treasurer resigning or being absent long term due to illness, death or other reasons

· Be the second signatory on the Supporters Club’s bank account

· Be the second signatory on any Supporters Club’s club cheques issued

Public Relations Officer

The main role of the PRO is to release any club information, news or updates to the public domain via multiple channels and to maintain an overview of the Supporters Club's public image via social media, public internet forums or in the radio and print media. 

The responsibilities of the PRO are to:

· Publish all Supporters Club information and news pertaining to membership, general meetings, events, fundraising, match reports and other news to club members and the general public via social media and online forums

· Ensure all Supporters Club news, views or information released in to the public domain is vetted and approved before publication and to accept ultimate responsibility for same

· Liaise with the Limerickfc.ie club website to update it on any club related news

· Ensure social media sites such as Facebook and Twitter are updated regularly and maintained with appropriate suitable content

· Manage any concerns or criticisms of the club expressed by members or other parties in the public domain

· Collate and edit all information and articles from various sources that make up the Supporters Club notes

· Ensure Supporters Club notes are sent before the copy deadline for publication in the Limerick FC match programme 

· Distribute relevant Supporters Club notes or press statements to the various radio and print media outlets including but not limited to:

· Limerick Leader & Limerick Chronicle (print)

· Limerick Post (print)

· Weekly Observer & Vale Star (print)

· The Kerryman (print)

· Kerry’s Eye (print)

· Clare Champion (print)

· Nenagh Guardian (print)

· Tipperary Star (print)

· Limerick Live 95fm (radio)

· West Limerick 102 (radio)

· Radio Kerry (radio)

· Clare FM (radio)

· Spin South West(radio)

· Work in conjunction with Limerick FC and it’s officers by attending management committee meetings on a rotational basis

Fundraising Co-ordinator

The role of the fundraising co-ordinator is:

· To ensure fundraising events are held in accordance with the calendar of events drawn up by the Committee

· Liaise with the PRO and Secretary to ensure events are publicised among the public and members of the Supporters Club

· Liaise with all Committee members to ensure that adequate support will be received to run any fundraising events. 

· Liaise with the Treasurer and PRO to ensure that, where applicable, information is provided regarding monies raised through fundraising is provided e.g. if fundraising is towards a certain project or  capital item then updates on the status of such projects is provided.

· Ensure that post-event updates are available to members 

Committee Member

The main role of the Committee Member is to assist the committee on all matters where required, to attend meetings and to help in the organisation of any events or fundraising that the club decide to undertake. 

The responsibilities of the Committee Member are to:

· Attend meetings

· Help in all matters when required

· Assist in for fundraising and events

· Offer assistance for OSC events and responsibilities on match nights - i.e. distributing membership forms etc. 
· Offer new ideas and suggestions for the betterment of the club
4.5 In the case of a resignation/dismissal within the current year committee, a position which has an assistant attached to it does not automatically mean that the assistant should take over the vacancy. This should be decided upon by the current committee and may go to re-election. Majority vote rules.
4.6 Any casual vacancy occurring in the committee may be filled by co-option. The decision to co-opt the person requires a majority vote of the committee present at the committee meeting where the co-option is up for discussion. A meeting where a new committee member is to be co-opted requires the majority of the existing committee to be present. No votes will be accepted by proxy at meetings where a new member is to be co-opted. Any person co-opted shall retain his office only until the next Annual General Meeting of the Society, when s/he shall retire, but shall be eligible for re-election. New committee members elected by co-option must meet the membership rules laid out in Section 3.5 by being a member of the Supporters Club for the previous 6 months.

4.7 Sub Committees:

4.7.1 The Committee shall have the sole right to appoint Sub-Committees, as required. 

4.7.2 The Committee shall define the duties of such Sub-Committees, and retain control in all matters and activities which it considers of importance to the general welfare of the Supporters Club, including the disposal of any funds in the hands of such Sub-Committees.

4.7.3 The Executive Committee shall have power to nominate the Chairperson of such Sub Committees.

4.7.4 The Chairperson, Vice-Chairperson, (if deemed required by the Committee) Secretary and Treasurer of the Committee shall be ex- officio members of all Sub-Committees.

4.8 Committee Meetings:

4.8.1 The Committee shall meet at least once every six weeks and regular meeting date and time must be decided by the Committee at the outset of the year. Committee members should strive to miss no more than two meetings in the calendar year. Notice must be given to the Chairperson or Secretary if a committee member cannot make a particular meeting. 
4.8.2 50% of committee members present shall constitute a quorum (except where co-opting new committee members onto a committee, where the majority of the existing committee must be present.

4.8.3 The secretary shall give seven days notice of a time and venue of a committee meeting and efforts will be made to accommodate all committee members.

4.8.4 Any member of the committee who has been absent from two consecutive previous meetings, without reasonable explanation (reasonable explanation as deemed by a majority of their fellow committee members), shall be deemed to have resigned from the committee. 

4.8.5 In the event of the chairperson and vice-chairperson being absent from a meeting, the committee members present shall elect a chair for the meeting from among themselves.

4.8.6 The secretary will record minutes of all meetings, which will be made available to any paid up member on request.

4.8.7 When a quorum is present, all decisions of the committee at a committee meeting must be agreed in a vote by a majority of those committee members present and by who have voted by proxy. Where a decision is split the deciding vote is with the chair of the meeting. 

4.9 If applicable two members of the committee will attend Limerick FC Management meetings. Committee members attending these meetings will be on a rotational basis.
5.0 The Rules 

5.1 Amendments to the constitution shall only be made at an Annual General Meeting or Extraordinary General Meeting. 

5.2 The constitution should be reviewed annually within a month of the election of a new committee and an EGM called for required amendments if necessary. 

5.3 Voting - All decision making and important matters taken by the club, including the purchasing of items, the organisation of events, the setting of event dates, the appointment of sub-committees, co-opting and any disciplinary action that may need to be taken must be put to a vote at committee level. The majority vote rules. In circumstances where a committee member is unable to be present at a meeting, voting or submissions to the meeting may be done by proxy through the secretary (preferably) or another committee member. Only clear and unambiguous votes will be accepted by proxy (i.e. in writing and signed). In the event of a tied vote the Chairperson has the casting vote. Proxy votes do not count towards a quorum. 

5.4 Confidentiality - Each elected committee member is bound by a clause that all Supporters Club business conducted at formal meetings is strictly confidential where noted at the meeting. No aspect of any Supporters Club business or information is to be shared or repeated to any person outside of the elected committee, where the item has been noted as confidential in the meeting.

5.5 Communications - All committee members are to be copied in (CC or BCC) and included in all Supporters Club correspondence with each other, with any officer of Limerick FC and with any outside third parties. This is to ensure an open dialogue exists between all members at all times and that all members are kept in the loop at all times. In the event of an email responder failing to copy all committee members in on his/her response, or where BCC was used in the original email, it is the responsibility of the committee member who received the email to forward the email to all fellow committee members at first opportunity. All originating and response club emails must be personally signed by the committee member who wrote it.

5.6 Code of Conduct: Each elected committee member is bound by a code of conduct. As an elected officer, and by extension an official member of Limerick FC, each committee member is expected to represent the Supporters Club and Limerick FC in the best possible way at all times. This includes, but is not limited to, appropriate behaviour at all games involving Limerick FC, in the public domain, on all public or private internet forums and social media (please also refer to Appendix 1), and in all dealings with members, the general public, opposition supporters and all third party groups, bodies and sporting organisations. Inappropriate behaviour by any committee member, as deemed inappropriate and detrimental to the Supporters Club may lead to disciplinary action by the disciplinary process outlined in Section 7. 
5.7 A Calendar of Events must be drawn up by the Committee early in the year to allow adequate time for planning of events and completion of objectives laid out by the Committee, and to ensure that events and objectives of each year do not clash. 

5.8 The winding up of the Supporters Club can only take place with the agreement of a two thirds majority of the entire voting Committee at the time. 
6.0 Membership

Membership of the Supporters Club will be open to all ages. Every candidate for membership will complete a membership form along with the relevant fee that will normally be accepted by the Committee who reserve the right to refuse the application. Membership fees shall be decided on a yearly basis. All paid members shall be issued membership cards. Membership cards remain the property of Limerick FC Official Supporters’ Club.

7.0 Disciplinary 
7.1 Grossly unacceptable behaviour such as :-

Physical Abuse: Any actual, attempted or threatening physical abuse against any person, or group of persons.

Verbal Abuse: Any actual, attempted or threatening verbal abuse against any person, or group of persons.
Bullying: Any actual, attempted, threatening or sarcastic bullying behaviour, be it physical or verbal, including any belittling or name calling against any person, or group of persons.
Insubordination: Any failure to carry out instructions or pay heed to instructions, as issued by any elected committee member. This applies specifically to any supporters’ club run events and/or away trips on supporters run buses, where large numbers of members are travelling together as a group.

7.2 The Supporters Club Committee members and supporters club event organisers reserve the right at all times to eject any supporters club member from any supporters club run event or vehicle where their conduct is deemed to be grossly unacceptable behaviour as detailed above.

7.3 The Supporters Club reserve the right to suspend/revoke the membership of any member, or expel any member, deemed to have behaved in a grossly unacceptable manner as detailed above.

7.4 Disciplinary Procedure – The following disciplinary procedure applies:

7.4.1 An investigation into the behaviour of a member or committee member may be undertaken by the Official Supporters Club. This investigation will be trigged by a communication of complaint in writing. The investigation will be carried out by two independent people, separate to the committee. Investigation of the behaviour or a member or committee member may lead to disciplinary action and should be completed in less than two weeks.
7.4.2 Disciplinary action will proceed by a panel of three committee members being chosen to discuss the matter, in a forum separate to the normal committee meeting. The member may present his/her case to the panel at this time. The panel will decide the level of disciplinary action to be taken e.g. warning, suspension, expulsion. This should happen within the week following the investigation. 
7.4.3 Following from the disciplinary decision the member may appeal the decision of the disciplinary panel. The appeal must be lodged by letter in writing to the Supporters Club secretary no later than 7 days after notice of suspension/expulsion has been received. The member must outline in his/her letter any justification for his/her disciplinary action to be reheard or overturned. Appeal of the decision of the disciplinary panel will be to three independent ordinary members of the Supporters Club to be chosen at a committee meeting. 

7.4.4 A member or a committee member may receive a formal warning in writing if their behaviour is deemed to be serious, but not grossly unacceptable behaviour. 
7.4.5 A member or a committee member may receive notice of instant expulsion from the Limerick FC Official Supporters Club if their behaviour is deemed to be of a grossly unacceptable nature, detrimental to the image of both Limerick FC and the Supporters Club and its members. This will be decided by the committee, and/or in conjunction with Limerick FC. Majority vote rules. The member will be notified in writing and all membership privileges will be rescinded, including any club or membership cards issued.

7.5 Limerick FC reserves the right to refuse any applicant, veto Committee members declaring for re-election, or remove Committee members in circumstances where Limerick FC deems the action in the best interests of Limerick FC e.g. where the actions of the Committee member are detrimental to the Limerick FC.

8.0 General Meetings

8.1 An Annual General Meeting of the Supporters Club shall be held every calendar year to transact the following business:

i) To receive and if approved, adopt an annual report of the Supporters Club’s activities of the previous year;

ii) To receive and if approved, adopt the income and expenditure accounts and the balance of the Supporters Club;

iii) To appoint or sanction the appointment of the committee of the Supporters Club; 

iv) To deal with any other special matter which the committee may desire;

8.2 An Extraordinary General Meeting may be called by the committee to decide matters of major importance.

8.3 All proposed Committee members, both new and those seeking re-election, will be proposed to the floor on the night of the AGM by the standing Chairperson or Secretary. Each proposal must be seconded before it can be carried. Only standing committee members and members with voting rights can second any proposals. A proposed member cannot be seconded by the person who proposed them. If there are more applicants than spaces available on the committee, the committee will be decided through a secret ballot on the night.
8.4 AGM notices will be published at least 21 days prior to the meeting. Members will be notified by text and through other media at least 21 days prior to an AGM or 7 days prior to an EGM. The text notice will be sent to the mobile number stated on the application form or to a change of number notified to the Supporters Club in writing. In case of family membership one text message will issue to the first named person on the application form.

8.5 Voting is open to fully subscribed members of the Supporters Club. Votes cast from family memberships will be restricted to the named adults (>18 years) on the application form.

8.6 Voting rights at an AGM are retrospective i.e. – voting is only open to the members of the previous year. 

8.7 Membership for the year will close 21 days prior to the AGM. All memberships purchased in the 21 days preceding the AGM will be considered as memberships for the following year. Please also see rule 3.5.
8.8 All members who are eligible to vote must show their membership card prior to the AGM/EGM in order to receive a voting card on the night. Voting rights cannot be guaranteed if a membership card is not produced.

8.9 Votes will be decided by a show of hands unless a secret ballot has been deemed necessary.
8.10 For a secret ballot to take place it must be requested by six Supporters Club members with full AGM voting rights. 
8.11 In the event of a tie, the chairperson retains the casting vote, other than in the case of an election to a vacant committee position, in which case the outcome of the tie shall be decided by the drawing of lots.

9.0 Finance 

9.1 The Supporters Club shall, at all times, ensure that proper books of account are kept of all transactions connected with the activities of the Supporters Club and shall have a bank account and all monies received by the Supporters Club shall be paid into such account.

9.2 The income and expenditure statement of the Supporters Club shall be prepared annually and a copy of the income and expenditure statement will be made available to subscribed members, free of charge, on request by writing.
9.3 No money or property of, or any gain arising from the carrying on of activities of, the Supporters Club shall be applied otherwise than in accordance with the rules of the Supporters Club.

9.4 In the event of the winding up of the Supporters Club, all its assets, monies and other securities shall be disposed of as the members deem to be beneficial to Limerick FC and its supporters.

9.5 A petty cash account should be kept by the Treasurer for routine expenses. The value of petty cash should be decided by the Committee at the outset of the year.

9.6 All expenditure, other than that related to petty cash, must be signed off on at a committee meeting. 
10.0 Relationship with Limerick FC

10.1 The committee will represent the views of the membership by means of meetings with members of the Limerick FC Committee (if applicable) and will report the results of those meetings to the members. The two committee members attending meetings with the club will be nominated on an ongoing basis throughout the year by the Supporters Club committee in a manner which the Supporters Club Committee deems fit.
10.2 Where deemed necessary by the Supporters Club Committee, an officer from another section of the club may be invited to sit in on Supporters Club Committee meetings. This person will have no voting rights. 
10.3 The Club Supporters' Liaison Officer will sit on the Supporters' Club Committee as an honorary member, but will not have voting rights. This officer can be a member of the Limerick FC Official Supporters' Club and if so s/he will have the normal voting rights of a fully subscribed member.
Appendix 1  

Use of Social media

Social media plays an increasingly influential part in all aspects of daily life, including the activities of sporting bodies and can play a very positive role in the promotion of the Supporters Club’s interests.  The publication of fair and reasonable commentary is not at issue.  However, comment made in haste in the public domain, effectively can’t be retracted. Members should be conscious that what might be intended as a personal commentary could prove damaging, even inadvertently, to the Supporters Club or its individual members. 

1. Members should not publish any material that is defamatory, abusive, derogatory, or offensive to the Supporters Club, its members, Limerick F.C. and its employees, shareholders, officials, customers, clients, or sponsors, the Football Association of Ireland, or the Referees Society of Ireland.

2. Members should not publish any material that is confidential or business-sensitive to the Supporters Club, or Limerick F.C. 

3. Members should not publish material that might reasonably be expected to adversely affect the reputation or standing of the Supporters Club.

4. Members should take care to ensure that opinions which they publish are expressed as personal and do not, without the Supporters Club’s express consent; purport to represent the views of the Supporters Club.

5. Members are reminded that they are responsible for any comments published and the Supporters Club will not be held responsible for any publication made without the express permission of the Club committee. 

6. Members are reminded to be mindful of data protection rules. In particular the publication or transmission of software, products, documents, internal information, or photographic materials belonging to the Supporters Club or its members, or Limerick F.C., should only be made with the express permission of the relevant party. 

7. Members are requested, in the interests if the Supporters Club, to ensure that exchanges of views on social fora are conducted in a constructive and respectful manner.

8. Members are strongly encouraged to exercise restraint and review social media postings before posting commentary to social media sites.  If in any doubt about a particular posting ask another member to review before clicking on ‘send’.     

9. If a member makes a mistake, then they should try to be the first to correct it, which may be sufficient to prevent unnecessary disputes. Factual misrepresentations can be pointed out, but they’re rarely worth creating an argument about.

10. Members are respectfully asked to report to any member of the Supporters Club committee, any inappropriate activity on social media that may appear detrimental to the interests of the club.

11. Members are reminded that online content is never completely private. Use online information cautiously, in the absence of much quality control on the internet. 

12. Members are advised to respect copyright and intellectual property rights and if necessary secure permission when posting material from other sources.  It is a common courtesy to then acknowledge such sources.

13. These guidelines are intended to assist members, but do not purport to be exhaustive.  In the case of any doubt as to whether an intended posting or commentary is appropriate, members are advised to consult any member of the Supporters Club committee who will be happy to advise.

14. These guidelines extend to future developments in internet capability and social media.  

